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To:  Mayor, Ladies and Gentlemen 

Merthyr Tydfil Single Integrated Plan 2013 - 2017 
Revised for 2014- 2015 
 

 
PURPOSE OF THE REPORT: 
 
To seek approval of the revised Merthyr Tydfil Single Integrated Plan for 2014- 15 and to 
report progress to date in relation to a number of the enabling strategies to support the 
Single Integrated Plan.  

 
 

1.0 INTRODUCTION AND BACKGROUND 
 
1.1 In accordance with the Welsh Government’s (WG) “Shared Purpose- Shared 
 Delivery- Guidance on Integrating Partnerships and Plans” Local Service Boards 
 (LSB’s), of which the Local Authority plays a key part through its community 
 leadership role, are to produce a Single Integrated Plan for the County Borough. It is 
 the view of Welsh Government that a Single Integrated Plan should replace at least 
 four of the existing statutory plans and strategies: 
 

• The Community Strategy 

• The Health, Social Care and Well Being Strategy 

• The Children and Young Peoples Plan and  

• The Community Safety Plan  
 
 This has reduced complexity and duplication, and freed up resources.  
 
1.2  As Councillors are aware, the Merthyr Tydfil Single Integrated Plan 2013- 2017 was 
 approved by Council on the 24 April 2013. 

Date Written 3 September 2014  

Report Author Suzanne Davies  

Service Area Corporate Services 

Exempt/Non Exempt Non - exempt  

Committee Date 8 October 2014  



1.3  Under the "Shared Purpose Shared Delivery" guidance, the LSB should regularly 
 monitor the progress of the Plan and formally review it annually. The annual review 
 enables the LSB to understand whether: 
 

• actions resulting from the Plan are making progress and that there is evidence of 
impact on population outcomes at a local level;  

• the priorities within the Plan are still current; and  

• the structures and processes put in place to plan and deliver are still relevant and 
appropriate.  

 
The Annual Report on progress made in delivering the priorities in the Single 
Integrated Plan is currently being  finalised and will be presented to the LSB and 
Council in the Autumn.   

 
1.4  The revised Single Integrated Plan for 2014-15 was approved by the Merthyr Tydfil 
 LSB at its meeting on the 31 July 2014.  
 
1.5  A copy of the revised Single Integrated Plan is available through the "Background 
 Papers" link.  
 

2.0 Review Process  
 
2.1 At the January 2014 meeting of the Merthyr Tydfil LSB, it was agreed that the Vision 
 and Priority Outcomes were still "fit for purpose" at this early stage in the life of the 
 Single Integrated Plan.   
 
2.2  As Councillors are aware, the priorities identified within the Merthyr Tydfil County 
 Borough Council Corporate Plan reflect the priority outcomes identified in the Single 
 Integrated Plan. During the consultation on the Council's priorities, undertaken in 
 October and November 2013, the citizens of Merthyr Tydfil were shown the Council's 
 priority outcomes for 2013-14 and were asked if they agreed that each priority should 
 remain for 2014-15. The results are displayed below and showed considerable 
 agreement with the priority outcomes.  

 

 Agree Disagree Unsure 

People in Merthyr Tydfil have the 
opportunity and aspiration to learn and 
develop their skills to maximise their 
potential 

228  
(80.0%)  

31  
(10.9%)  

26  
(9.1%) 

People in Merthyr Tydfil benefit from a 
strong, sustainable and diverse economy 

218  
(76.2%)  

40 
(14.0%)  

28  
(9.8%) 

People, who live and work in Merthyr Tydfil 
are supported to enjoy a healthier and 
better quality of life. 

229  
(80.6%)  

42  
(14.8%)  

13  
(4.6%) 

People enjoy a vibrant, attractive, safe and 
sustainable environment in which to live, 
work, play and visit. 

222  
(77.9%)  

40 
(14.0%)  

23  
(8.1%) 

“Learning for Life” Underpinning Priority - 
this is embedded into all our priorities. 

207  
(74.2%) 

26  
(9.3%) 

46  
(16.5%) 



2.3  It had previously been identified, through the performance management 
arrangements for the Single Integrated Plan and the SIP report cards that actions 
and population measures under some of the priority areas of the Single Integrated 
Plan needed to be reviewed and refocused/refreshed. This was addressed as part of 
the Annual Review in consultation with Priority Leads and the Single Integrated Plan 
Steering Group.  

 
2.4  The review of the Single Integrated Plan was undertaken through a number of 
 stages: 
 

•  LSB agreement that the Vision and Priority Outcomes were still "fit for purpose" 
at this early stage in the life of the Single Integrated Plan.   

• Workshop events with all Priority Leads for the priority areas within the Single 
 Integrated Plan to identify any potential changes/ amendments to the priority 
 areas within the Single Integrated Plan including actions and population 
 measures, the identification of updated needs information. and achievements to 
 date. 

• Undertaking a  review and update of the Needs Assessment Summary. 

• One to one follow up meetings with Priority Leads. 

• Agreement on proposed changes. 

• Approval by LSB on the revised Single Integrated Plan.     
.  

3.0  Progress in relation to the enabling strategies that support the 
Single Integrated Plan and related points. 

 
3.1 A new structure was put in place to deliver the Single Integrated Plan for Merthyr 
 Tydfil consisting of:  
 

• A strengthened LSB with additional membership reflecting the priority outcomes 
and areas of the Single integrated Plan. 

• A Single Integrated Plan Steering Group, with the membership reflecting each of 
the priority areas identified within the Single Integrated Plan and chaired by the 
Assistant Director - Corporate Services with responsibility for partnerships. The 
Steering Group also discharges the role of the Community Safety Partnership.   

• An informal regular meeting of lead Directors (or equivalent), to help inform 
agenda setting for the LSB and deal with issues arising from the SIP Steering 
Group that can be dealt with without the need to involve the full LSB.  

 
3.2 Progress in relation to the enabling strategies required to support the Single 
 Integrated Plan includes: 
 

• An agreed reporting cycle for performance management information through a 
report card format.  
 

• Following the development of a task and finish group to progress the 
development of appropriate scrutiny arrangements, responsibility for the scrutiny 
of the Merthyr Tydfil LSB now sits with the Chief Executive's Scrutiny Committee 
as approved by Council on the 23 April 2014.  



• Information Strategy - the Single Integrated Plan must include an Information 
Strategy setting out how partners will make the best use of resources available in 
order to provide the LSB with the right information at the right time to inform its 
work. The Merthyr Tydfil LSB Information Strategy was approved by the LSB at 
its meeting in March 2014 and a Task and Finish Group is being established to 
take forward the actions identified within the Strategy.  A copy of the Strategy is 
available through the "Background Papers" link.  
 

• The Cwm Taf Joint Engagement Strategy was approved by the Cwm Taf 
Regional  Collaboration Board at  its meeting in June 2014. The development of 
the Strategy was led by "Making the Connections" officers based at Voluntary 
Action Merthyr Tydfil and Interlink in Rhondda Cynon Taf. The  WG " Making the 
Connections" Project  (supported through LSB ESF funding) aims to strengthen 
Third Sector input to improve public services for the people of Wales through 
supporting the LSB's and the partnerships that sit beneath them and to develop 
and deliver citizen focused services. In turn this will also support the continued 
development and review of Single Integrated Plans which meets local need. A 
copy of the Strategy is available through the "Background Papers" link.  
 

• The Cwm Taf Public Engagement Group will co-produce an action plan with 
people and communities within Cwm Taf, including Regional Collaboration Board 
partners. Progress on implementing the Strategy will be published alongside the 
Single Integrated Plan Annual Reviews, with development of the action plan 
completed by December 2014.  
 

3.3 Continued collaboration is taking place through the work of the Cwm Taf Regional 
 Collaboration Board (RCB) and the RCB's joint projects that includes:  
 

• Complex Families. 

• Addressing the issue of empty homes. 

• Transport ‘Turnaround’ project (ESF). 

• Integrated Localities (ESF) & Intermediate Care Fund. 

• Healthy Weight, Healthy Valleys. 

• Smoking. 

• Suicide and self-harm. 
 
3.4 Development of LSB/SIP "Bulletins" to disseminate information on the LSB, 
 partnerships and priorities. Again, this piece of work was led by the "Making the 
 Connections" officers based at Voluntary Action Merthyr Tydfil. 



 
3.5  Continue the delivery of our ESF LSB  - Projects: 

 

• Consultation and Engagement with Rhondda Cynon Taf (RCT)  - through the 
 Cwm Taf Regional Collaboration Board. A joint consultation & engagement 
 project to enable a coordinated partnership approach to consultation activity 
 across and between the stated LSB’s.  
 

The Project: 
  

Ø  Develops improved consultation & engagement capacity across both areas, 
  led and overseen by the existing mechanism in Rhondda Cynon Taf;  

Ø  Shares best practice and encourage shared learning and expertise including 
  the improvement of effective consultation with marginalised and   
  underrepresented groups;   

Ø  Develops joined up consultation initiatives, to improve the mechanisms for 
  consultation in both LSB's;  

Ø  Prevents survey overload and duplication and  
Ø  Provides cost savings and achieving economies of scale   
 

• Change Programme with RCT, Bridgend, Torfaen and Blaenau Gwent – 
Transforming the culture and approach to promoting the benefits of work. Merthyr 
Tydfil acting as the lead and grant recipient body for this project. Through a 
change management process, this project looks to develop a shared culture, 
across organisations that encourages staff to support people to recognise the 
importance of work and how it will improve their health and well being. This 
project will improve support services by challenging the actions and attitudes of 
individuals across health, social care and third sector etc. in terms of 
understanding the importance of work related activities and improved health and 
well being. Merthyr Tydfil CBC acts as the lead and grant recipient body for this 
project. 
 

• Hedfan - Heads of the Valleys 8-14 NEET Out of School Hours (O.S.H.L.) 
Programme. This project aims to enable an ambitious programme of change in 
the Heads of the Valleys area to ensure the alignment of policy, practice and 
resources for young people aged between 8-14, who are identified as being most 
at risk of becoming NEET - (Not in Education, Employment or Training). The 
programme operates within the footprint of Merthyr Tydfil and Blaenau Gwent 
County Borough Councils.  
 

• All ESF projects have reported progress to the Chief Executive's Scrutiny 
Committee. 

 

4.0 FINANCIAL IMPLICATION(S) 
  
4.1 There are no direct financial implications in relation to the review of the Single 

Integrated Plan. However, staff time and commitment needs to continue in ensuring 
the delivery of the Single Integrated Plan through the Priority Leads along with 
continued support to the Merthyr Tydfil LSB.  

 



4.2 The financial pressures on the public sector, welfare reforms and future budget 
announcements will impact on the delivery of the Single Integrated Plan and there 
will be a need to closely monitor the Plan to ensure that the outcomes are still 
deliverable. Inevitably, each partners’ contribution to delivering the Priorities will 
need to reviewed as a consequence of reducing resources.  

 
4.3 Opportunities to consider the delivery of services in a different way, de-
 commissioning and re-commissioning of services and the potential  funding of new 
 services will need to be considered by the Merthyr Tydfil LSB and its partners.  
 

5.0 SINGLE INTEGRATED PLAN AND SUSTAINABILITY IMPACT 
SUMMARY 

 
5.1 The Single Integrated Plan & Sustainability Impact Assessment has been completed 
 and the proposals positively impact on all aspects of the Corporate Plan and Single 
 Integrated Plan. No negative impacts have been identified. 

 
6.0 EQUALITY IMPACT ASSESSMENT  
 
6.1 An Equality Impact Assessment (EqIA) screening form has been prepared for the 

purpose of this report.  It has been found that a full EqIA Report is required.  Both 
forms can be accessed on the Council’s website/intranet via the ‘Equality Impact 
Assessment’ link.  

 
6.2 The priority outcomes and priority areas of the Single Integrated Plan positively 
 impact with the Single Integrated Plan including for example age, disability 
 pregnancy and maternity, race, and Welsh Language.   
 

Supporting principles of the Single Integrated Plan include equal opportunities, social 
inclusion and Welsh Language.               

  

7.0 RECOMMENDATION(S) that 
 
7.1 The revised Merthyr Tydfil Single Integrated Plan 2014-15 as provided through  the 
 "Background Papers" link, be approved. 
 
 
 
GARETH CHAPMAN 
CHIEF EXECUTIVE  



 
 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

Welsh Government - Shared 
Purpose Shared Delivery - 
Guidance on Integrating 
Partnerships and Plans  

June 2012  Partnership Team  
Room 430 
Civic Centre  

Merthyr Tydfil Single Integrated 
Plan  
2013-17 
Revised for 2014-15  

July 2014  Partnership Team  
Room 430 
Civic Centre  

Report to the Cwm Taf Regional 
Collaboration Board - Joint Public 
Engagement Strategy and draft 
Strategy  

June 2014  Partnership Team  
Room 430 
Civic Centre  

Making the Connections - various 
progress reports to Merthyr Tydfil 
Local Service Board (LSB)  

Various  Partnership Team  
Room 430 
Civic Centre  

MAGNET - various progress 
reports to Merthyr Tydfil Local 
Service Board (LSB) 

Various  Partnership Team  
Room 430 
Civic Centre  

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report.  
 


